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Merced Integrated Regional Water Management (IRWM) Plan

Regional Advisory Committee Meeting #3
July 24, 2012
2:00 pm – 5:00 pm

The Sam Pipes Room
1st floor of the Civic Center (City Hall)

678 W. 18th Street
Merced, CA 95340
DRAFT MEETING NOTES

Introductions and Overview










Mr. Charles Gardiner welcomed members of the Regional Advisory Committee (RAC) and interested parties to the third meeting of the Merced Region Integrated Regional Water Management (IRWM) Plan RAC.  All those present introduced themselves.
Gardiner walked through the major items to be completed over the next several months and reiterated that there is a lot of work to be done, but we are moving quickly to meet specific deadlines such as an upcoming round of implementation grant funding.

Gardiner asked if all members have been able to receive and open the documents being distributed electronically. Some members remain unable to open the work documents. Alyson Watson indicated that the project team will re-send all documents provided to-date in earlier versions of Word, to address this issue. The deadline for comments on all documents will be extended through August 7 due to earlier accessibility issues. 

DWR Update










No representatives from DWR were present at the meeting to provide an update.

Approve Revised RAC Materials










Gardiner asked for comments on the notes from RAC meeting 2. The following comment was received.

· Comment: Page four of the notes states that there is flood control on some creeks such as Deadman. This is inconsistent with the description of flood control in the Region Description portion of the Plan Inventory Technical Memorandum. Which is accurate?
· Response: There is no flood control on Deadman Creek. The project team likely mis-captured the comment reflected in the meeting notes; this will be corrected.

The notes were approved as modified. The revised charter was approved without modification.

Preview Merced IRWM Website










Watson presented a brief overview of the Merced IRWM website. The website (www.mercedirwmp.org) has recently been upgraded and the new site went live on July 23, 2012. She asked RAC members to visit the site for announcements and meeting materials and provide feedback.

Present Regional Water Balance










Ali Taghavi presented a series of PowerPoint slides giving an overview of the regional water balance. The data presented were based on Merced Irrigation District (MID), and only reflected a snapshot in time (2002). Taghavi noted that land use within MID’s service area  has changed significantly since 2002, and the land use outside MID’s service area further differs. As such, additional work needs to be done to update the water balance for current conditions and make future projections. Based on the information Taghavi presented, net groundwater extraction by agricultural users within the MID service area in 2002 was negative, meaning that there was an overall recharge to the basin. Net groundwater extraction by groundwater users outside the MID service area was positive, meaning that agricultural groundwater use outside the MID service area in 2002 exceeded recharge to the basin. Urban water uses in the region in 2002 were less than agricultural uses on an acre-foot-per-acre basis. Taghavi went on to discuss the extensive urban conservation measures currently in place in the incorporated areas within the region (Cities of Merced, Livingston, and Atwater).

Comments included:

· Comment: Will completing the integrated groundwater and surface water model help in developing the water balance?

Response: Yes – it will be a significant help.
· Comment: Was net pumping in 2002 outside the MID service area greater than recharge?

Response: Yes. 
· Comment: Is the urban water use information only within the City limits?

Response: Yes. 
· Comment: Does this include UC Merced?

Response: Yes – UC Merced receives supply from the City of Merced, so their water use is accounted for within the City of Merced information.   
· Comment: Livingston water use was approximately 6,000 acre-feet (AF) in 2010.

Response: This will be updated. The information presented was based on projections provided in the City’s 2005 Urban Water Management Plan (UWMP).
· Comment: Is the urban per capita usage in the region comparable to the rest of the State? 

Response: The team will look into this. [Following the meeting, it was determined that, based on the City of Merced’s 2010 UWMP, average per capita water use in the City of Merced between 2003 and 2007 averaged approximately 282 gallons per capita per day (gpcd) between 1995 and 2005. Baseline water use in the San Joaquin hydrologic unit is approximately 248 gpcd based on information provided in support of SBx7-7, the Water Conservation Act of 2009. As such, the City of Merced’s per capita water use is only slightly greater than the regional average. The 2009 legislation requires a 20% reduction in per capita water use by 2020.]
· Comment: Can we have the City’s water use broken down to show UC Merced separately?
Response: The project team will look into whether that information is available. 
Review Project Schedule Drivers










Watson presented a series of slides outlining IRWM-related grant programs and key milestones including the March 2013 Proposition 84 implementation grant funding opportunity. The schedule for the project was developed to assist the region in being competitive for these opportunities.  Key project milestones include a call for projects in the September/October 2012, selection of projects for the grant application in November/December 2012 ,and preparation of the grant application following the selection of projects for submittal in March 2013.  
Revise IRWM Plan Objectives










The group discussed the draft Objectives Technical Memorandum, which was provided in advance of the meeting. The group discussed new objectives and performance measures as well as modifications to the draft list. The following changes were requested by the RAC.

· Objective A. Manage flood flows for water supply, recharge, and natural resource management.

· Add Bear Creek and Mariposa Creek to the first performance measure.
· Add Public Safety to the objective. 

· Add extent of damages as a performance measure to clarify that we mean both occurrence and frequency.

· Objective B. Meet demands for all uses, including agriculture, urban, and environmental resource needs.

· Add stabilizing groundwater levels as a performance measure.
· Change the performance measure to refer to limiting curtailments rather than rationing. 
· Add ability to meet instream flow requirements as a performance measure.
· Objective C. Improve coordination of land use and water resources planning.

· No changes; however, the RAC noted the cooperative planning meetings included in the land use planning performance measure should address the disconnect with agricultural conversion (rangeland to irrigated agriculture), which is currently not being addressed.
· Objective D. Maximize water use efficiency.

· Add a performance measure to reduce urban per capita water use consistent with the requirements of SBx7-7.
· Objective E. Protect and improve water quality for all beneficial uses, consistent with the Basin Plan.

· No changes.
· Objective F. Correct groundwater overdraft conditions.

· Add a performance measure related to groundwater recharge.
· Add a performance measure related to controlling subsidence. 

· Add a performance measure related to improving groundwater quality. 

· Add a performance measure related to maintaining groundwater elevations.
· Objective G. Protect, restore, and improve natural resources.

· Add reference to the Eastside Grasslands.

· Objective H. Address water-related needs of disadvantaged communities (DACs).

· Add a performance measure related to the percent of the population with drinking water that meets drinking water standards. 
· Change projects to programs.
· Objective I. Protect and enhance water-based recreation opportunities.

· Replace projects with programs.
· Delete “new” programs. 

· Change terminology to reflect that this includes water-associated recreation, not only water-dependent recreation (e.g., trails, etc).
· Objective J. Establish and maintain effective communication among water resource stakeholders in the Region.

· Modify the first performance measure to include representatives to groups.
· Objective K. Effectively address climate change adaptation and/or mitigation in water resource management.

· Change “consider” to “address.”

· Objective L.  Enhance public understanding of water management issues and needs.

· No changes.
Prioritization of Objectives










Due to time constraints, the group did not address this agenda item.
Review Resource Management Strategies









Due to time constraints, the group did not address this agenda item.

Discuss Project Solicitation and Review Process








Due to time constraints, the group did not address this agenda item.

Identify Next Steps








Watson reiterated that all documents will be re-sent in an older version of word. Comments are requested to be sent to awatson@rmcwater.com by August 7, 2012. Additional upcoming milestones include the next RAC meeting, to be held August 28, 2012 from 2:00 pm – 5:00 pm. Topics for the next meeting will include the project review process. 

Public Comment








One public comment was received.
· Comment: RAC members were encouraged to comment on the daft Proposition 84 IRWM Implementation Grant Round 2 Proposal Solicitation Package if there are changes that would better position the region to secure funding. 

Attendance 










RAC Members and Alternates

	RAC Member 
	Present
	Alternate
	Present

	Johnnie Baptista
	X
	Brad Samuelson
	

	Martha Conklin
	X
	Thomas Harmon
	

	Kathleen M. Crookham
	X
	Bill Spriggs
	X

	Jim Cunningham
	
	
	

	Daniel De Wees
	X
	Scott Magneson
	

	Hicham ElTal
	X
	
	

	Connie Farris
	X
	Irene De La Cruz
	

	Bob Giampoli
	
	Tom Roduner
	

	Thomas Grave
	X
	
	

	Gordon Gray
	
	Dena Traina
	X

	Robert Kelly
	X
	
	

	Cindy Lashbrook
	X
	
	

	Jim Marshall
	X
	Marjorie Kirn
	

	Lydia Miller
	X
	Bill Hatch
	X

	Jean Okuye
	
	
	

	Jose Antonio Ramirez
	X
	
	

	Terry Rolfe
	
	William (Skip) George
	X

	Ron Rowe
	X
	
	

	Larry S. Thompson
	X
	Jerry Shannon
	

	Kole Upton
	
	Walt Adams
	

	Paul van Warmerdam
	X
	Gino Pedretti, III
	X

	Michael Wegley
	
	
	

	Bob Weimer
	X
	
	


Project Team and Staff
	Team Member
	Affiliation
	Present

	Ann Marie Felsinger
	Merced Irrigation District
	

	Dick Tzou
	Merced Irrigation District
	X

	John Bramble
	City of Merced
	

	Stan Murdock
	City of Merced
	

	Ken Elwin
	City of Merced
	

	Kathleen Frasse
	County of Merced – Environmental Health
	X

	Vicki Jones
	County of Merced – Environmental Health
	

	Kellie Jacobs
	County of Merced – Public Works
	

	Oksana Newmen
	County of Merced – Planning
	X

	Ali Taghavi
	RMC Water and Environment
	X

	Alyson Watson
	RMC Water and Environment
	X

	Ryan Alameda
	RMC Water and Environment
	

	Samantha Salvia
	RMC Water and Environment
	

	Leslie Dumas
	RMC Water and Environment
	

	Charles Gardiner 
	CLGardiner
	X

	Garth Pecchenino
	Fremming, Parson and Pecchenino
	

	David Bean
	AMEC Geomatrix, Inc.
	

	Grant Davids
	Davids Engineering
	

	Dave Peterson
	Peterson Brustad, Inc.
	


California Department of Water Resources 
	DWR Representative
	Affiliation
	Present

	Michelle Dooley
	DWR
	

	
	
	

	
	
	

	
	
	


Other Interested Parties

	Name
	Affiliation (if any)
	Name
	Affiliation (if any)
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